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The Client The Challenge

Flagstaff provided an Alliance Management Team
(AMT) member on the DoT/ARTC/SIA alliance for the

project.

Department of Transport, Victoria >

State Government

Victoria

The Outcome
The AMT functions included:
The Project
» Managing the alliance compliance measures, processes,
dialogue and papers
> New Wodonga station Contr:?\ctual appro.val pro.cess'es for adjustment ev?nts
Oversight and review of line item cost codes and final

» Waterway bridge crossings . . . .
. . . forecast cost for financial reporting and forecasting
» Road over rail and rail over road crossings

New dual standard gauge track, including:
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KELLY STREET

EXISTING RAIL

WODONGA RAIL BYPASS
WODONGA RAIL BYPASS ON BRIDGE
LEVEL CROSSINGS Y0 8E CLOSED *

BANDIANA LINE -
6 LEVEL CROSSINGS TO

‘experience makes a difference’
Suite 901, 140 Bourke Street, Melbourne Victoria 3000

Level 6, 87 Wickham Terrace, Spring Hill Queensland 4000
Tel: 03 9663 6661 Fax: 03 9663 6330
Email: info@flagstaff.com.au




