
IPSWICH	GIRLS	GRAMMAR	SCHOOL	
PROJECT	MANAGEMENT	

‘experience	makes	a	difference’	
Suite	901,	140	Bourke	Street,	Melbourne	Victoria	3000	

Level	6,	87	Wickham	Terrace,	Spring	Hill	Queensland	4000	
Tel:	03	9663	6661	Fax:	03	9663	6330	

Email:	info@flagstaff.com.au	

	

The	Client		

Ipswich	Girls	Grammar	School	
	
	
	
	
	
The	Project	

Ø New	state	of	the	art	Junior	School	and	Senior	School	
buildings.	

Ø Early	Education	Centre	(Flagstaff	re-engaged)	
	
	
	

	
	
	

	
	

	
	

	
	
	

The	Challenge	

Project	delivery,	scoping	and	construction	advice	including	
appropriate	contract	options:	
	
Ø Managing	the	alignment	of	scope	and	cost	estimates	
Ø Preparing	tender	documents	
Ø Managing	the	tender	process	including	preparing	

tender	documents	and	contractor	selection	
Ø Preparation	of	the	construction	contract	
Ø Advising	the	School	during	construction	

	
The	Outcome	

Following	 the	 successful	 completion	 of	 the	 Junior	 and	
Senior	 School	 Buildings,	 Flagstaff	 was	 re-engaged	 in	 to	
manage	a	similar	scope	for	the	Early	Education	Centre	

	
	

	


