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BID AND PROJECT MANAGEMENT Consulting

The Client
John Holland Group The Assignment
» Bid Manager for the tender
The Project » Launch Project Manager for the successful tenders for

the Bendigo and Traralgon contracts

» Bendigo, Ballarat and Traralgon rail tracks to introduce
. . . The Outcome
high speed rails services

Flagstaff successfully delivered:

Management of the bid process

Liaison with client

Negotiations on technical issues
Negotiations on contractual issues
Launching of project team

Liaison with Joint Venture management
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‘experience makes a difference’
Suite 901, 140 Bourke Street, Melbourne Victoria 3000
Level 6, 87 Wickham Terrace, Spring Hill Queensland 4000
Tel: 03 9663 6661 Fax: 03 9663 6330
Email: info@flagstaff.com.au




