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The Client  

Major Projects Victoria 

PPP Project under the Partnerships Victoria delivery model    

 

The Project 

Development of 19 Ha Royal Melbourne Showground area 

and facil ities including: 
 
 19 buildings 
 Complete upgrade of the site facil ities and services 

 
Flagstaff acted as the State representative and provided 
technical and project management advice services  

 
 

 

 

The Challenge 

 Flexible, multi -use precinct for a wide variety of uses and 

applications 
 Manage site remediation from existing facility use 

including sheep dips, tar pits, asbestos, oil  and 

petrochemical  
 Endorsement and approval process of design by operator 
 Demountable equipment design and procurement for 

l ivestock and accommodation facil ities for the Royal 

Melbourne Show 

The Outcome 

 Project delivered to satisfaction of the stakeholders  
 Site remediation work and environmental clearances 

successfully managed 
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