EASTLINK PROJECT

INDEPENDENT REVIEWS | COST AND SCHEDULE
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Consulting

The Client

Theiss John Holland Joint Venture

The Project

$1.5B PPP project under the Partnerships Victoria delivery
model

The Assignments

Flagstaff was engaged on separate occasions for:

» During the project construction, senior management
commissioned independent reviews of cost to complete
forecasting

» Independent review of Mechanical & Electrical
Outstanding work. Both the main contractor and the
mechanical & electrical subcontractor commissioned an
independent review of the works to be completed for
the mechanical & electrical scope
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The Outcomes

For the cost and schedule review the Flagstaff team
successfully completed:
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Interviews with site project management

Interviews with programme and cost managers
Independent view on assumptions made in the
preparation of the costs to complete and the associated
schedules

Preparation of a report, including workshops to deliver
outcomes determined from the analysis

In completing the mechanical & electrical review:
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The outstanding work was compared against schedules
prepared by both parties

High level analysis provided both parties with an
independent view of the risks associated with the
delivery schedule
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‘experience makes a difference’

Suite 901, 140 Bourke Street, Melbourne Victoria 3000
Level 6, 87 Wickham Terrace, Spring Hill Queensland 4000
Tel: 03 9663 6661 Fax: 03 9663 6330

Email: info@flagstaff.com.au
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