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The	Client		

VicRoads		
	
The	Project	

Remove	trucks	from	the	inner	city	Footscray	and	Yarraville	
suburbs	 with	 direct	 connection	 between	 the	 Westgate	
Freeway	and	Melbourne	Port	

	
	
	

The	Challenge	

Undertake	 the	 following	 aspects	 for	 the	 feasibility	 study	
assessment	for	three	options	in	association	with	AECOM	and	
GHD:	
Ø Constructability	review	
Ø Cost	estimates	
Ø @Risk	Monte	Carlo	risk	assessment	

	
The	Outcome	

The	completed	assignment	included:	
Ø Programming,	construction	staging	and	sequence	

analysis	
Ø Risk	adjusted	cost	modelling	and	contingency	

assessment	
	

	
	

	


