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The Client

WAFI-GOLPU
PAPUA NEW GUINEA

The Challenge

»  Assist the project team to perform the 20, 40, 60 and
NEWCREST HARMONY 80% progress review |
MINING LIMITED > This analysis was intended to help the project team
assess the status of the project and to identify areas of
> The project is owned by the Wafi-Golpu Joint Venture ?mprovement and opport.unity that may require
(WGJV), one of three unincorporated joint ventures |ncreas§d fo<.:us. The project management team was
between subsidiaries of Newcrest (50%) and Harmony located in Brisbane Alfstralla while the englneerl'ng
Gold (50%), formed in 2008 and referred to collectively centers were I.ocated m Johannes'burg' Soyth-Afrlca &
as the Morobe Mining Joint Ventures (MMJV). Cadia, Australia. The proposed mine site is in Papua
New Guinea.
. The health check has:
The Project . . . -
» Reviewed compliance with corporate policies for
» Wafi-Golpu is an advanced exploration project located managing projects
in the Morobe Province of Papua New Guinea (PNG), > Assessed project delivery compliance against the
approximately 65 kilometers’ south-west of the port approved Study Execution Plan
city of Lae, PNG’s industrial hub and second largest city. > Assessed compliance with the risk management /
Deep drilling conducted by the WGJV since 2008 has quality and assurance plans
identified a world class porphyry deposit at Wafi-Golpu > Compared the project against good-practice project
(the Golpu deposit) suited to bulk underground mining management.
techniques, similar to those being employed by The Outcome
Newcrest at Cadia Valley Operations. . .
. . . . » Aseries of recommendations were made and
» The project has Mineral Resources estimated to contain ; . .
L . implemented throughout the different reviews
26 million ounces of gold, 8.8 million tonnes of copper > Th ) ed b '
and 48 million ounces of silver. This includes Ore b € prOJec; tza:: gainedan olvera detter adlgrr:melntb
Reserves for the Golpu deposit estimated to contain 11 etween the di .erent group located around the globe
. - » Increase of confidence by the boards (Newcrest &
million ounces of gold and 4.8 million tonnes of copper. .
Harmony) that the project was properly managed and
under appropriate governance
» Following the successful Health Check Review, Flagstaff
i was mandated to perform the Competent Independent
Review (CIR) at the completion of the Feasibility Study
Wafi-Golpu ©
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