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MELBOURNE, VIC.  

PROFESSIONAL 
QUALIFICATIONS 

• Bachelor of Engineering 
(Mechanical) – Universidad 
Simon Bolivar (Venezuela)  

• Diploma in Business 
Programming – Spherion 

• Prince2 Agile Practitioner in 
Agile Project Management 

ACCREDITATIONS/ 
CERTIFICATION 

• Member – Asset 
Management Council 

CAREER HISTORY 

• Transaction Management. 

• Asset Management 

• Maintenance Strategy 

• Overall Project 
Management. 

 

CIBELES MORENO 
Senior Associate 

CAREER OVERVIEW 
Cibeles has over 20 years of practical experience in asset management, maintenance 
strategies and process design & review. She works with the latest industry 
technology to integrate processes and digital systems to deliver excellence and asset 
performance.  

Cibeles began her career as a Mechanical Designer for an Engineering Design Group 
in Venezuela, moved to an international oilfield company becoming a Senior Field 
Engineer for oil and gas well evaluation and testing around the world. She found a 
niche in computer technology and acquired a diploma in Business Programming as a 
way of complementing her engineering skills.  

Her experience includes Asset Management in the Telecommunication Industry, 
Transport Infrastructure Facilities Management and in the Industrial Chemical and 
Manufacturing sector.  

Cibeles is fluent in numerous languages including English, Spanish, Portuguese and 
German (medium level). 

BENEFITS CIBELES PROVIDES TO CLIENTS 
• Asset management - experience in a variety range of assets from Facilities 

Management to power assets for telecommunications, power generation and 
industrial chemical.  

• Business analysis - including process design and implementation  

• Maintenance Strategies - Asset Performance and Reliability advisory  

• Management - company general management and project management  

• Structured Query Language (SQL) - skill to interrogate database systems  

• Computer programming - including all MS Office packages 

OVERVIEW OF RELEVANT EXPERIENCE 
With exposure to many different industry sectors, Cibeles has developed a successful 
approach to identifying end-user needs and developing specific project solutions and 
asset management options.  

Cibeles wide ranging experience in mechanical design, oilfield search and testing, 
computer programming, asset management and infrastructure procurement have 
provided her with strong capability to identify and integrate needs from within client 
organisations and industry partners.   

She has gained experience in contract management and contract delivery working 
with clients like Aurizon, Vodafone and Nokia Siemens Network (NSN).  

Recent experience includes Yarra Trams as an advisor for light rail process 
optimisation and KPI creation requiring building bridges between physical processes 
and the client CMMS for their supply chain practises. 

Most recently she has been part of the Transaction Team within MRPV assisting with 
the tendering process for different package contracts and development projects. 
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EXPERTISE AREAS 
• Asset Strategy development  

• Maintenance Strategy 

• Project Delivery 

• Project Management 

• Telecommunications 

• Industrial Chemical 

• Power generation 

• Oil Field 

SELECTED KEY EXPERIENCE 
Yarra Trams (operated by Keolis 
Downer) – Victoria 
Member of a review panel to assess findings of 
Phase 1 for Asset Condition Assessment Project 
(ACAP). The project consisted in assessing the 
methodology and findings of the first phase of this 
project for all the Rolling Stock assets managed by 
Yarra Trams. 

Telstra – Victoria 
Asset Manager for all Telepower equipment 
deployed nationally in the Telstra exchanges. 
Scope of work extended to include all Facilities 
Management. Review of Asset Strategies for all 
asset classes in the network.  Development of 
several IT tools to align physical and financial 
performance of assets managed. 

Nokia Siemens Network (Vodafone) 
Senior partner in the team developing the NSN-
Silcar maintenance alliance, that was successful in 
winning the maintenance services outsourcing 
contract for Vodafone.  Generation/Review and 
Optimisation of preventive maintenance routines 
and all client reporting.  

Loy Yang A – Latrobe Valley – Victoria 
Advisor and review of maintenance plans and 
support in the creation of life cycle cost for main 
assets (Dredgers and conveyor groups). 

Yallourn – Latrobe Valley – Victoria 
Development of risk criticality tool to support the 
asset management strategies to optimise life 
cycles of the station assets.  

BlueScope Steel Mill Westernport – 
Victoria 
Developed downtime and risk criticality tool for 
the Metal Coating Line (MCL) and Hot Strip Mill 
(HSM) 

Penrice Soda – South Australia 
Provide advice and complete development of IT 
tools to capture production losses and 
implementation of risk criticality matrix to 
improve asset performance. 

Schlumberger – West Indies, Venezuela 
and Australia 
Senior Field Engineer for Wireline and Testing 
Operations evaluating oil and gas wells. Initiate 
perforation and production of wells.  

Project Management 

• Implementation of Maximo (CMMS) 
Changes to provide accurate measurement 
of KPI’s for Supply Chain Contractor – Yarra 
Trams. 

• National audit of all facilities management 
assets in priority 1 exchanges for Telstra 
nationwide. 

• Design and deployment of CSC Asset 
Management Database for all IT equipment 
across the Northern Territory Government.   

• Development and Design of database 
management systems for different Northern 
Territory Government Agencies 
(Department of Infrastructure, Planning and 
Environment and Darwin Port Corporation, 
Parks and Wildlife Commission) 


